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During my research,

| discovered unique
design process
approaches from top
startups like Spotify,
Airbnb, and Zalando,
and I’m excited to
share these insights to
inspire and inform our

own creative
methodologies.
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“Designing things right”
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“Designing the right thing”
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A lot of problems A lot of solutions
Figma Double Diamond by Noah Levin
Source: https://tinyurl.com/4eaf4bb5m
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You are here

Spotify Understand it, Think it, Build it, Ship it, and Tweak it by Ryan Smith
Source: https://tinyurl.com/zhuakjwd

THE 4Ds

A lightweight process to drive incremental, evolutionary, and revolutionary
customer experience and, therefore, business growth
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» zalando ?%

DISCOVER DEFINE DESIGN DELIVER
What are your What customer need Which of all possible How do we best build
customers’ needs? are we solving for? solutions is the right and launch the chosen
solution for our solution and measure its
customers? impact on customer
experience?

Zalando The 4Ds
Source: https://tinyurl.com/mvhkxmzp
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Discovery Development Validation Rollout
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zendesk

Commercial
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Discovery Definition Discovery Validation

Design &
Development

Early Access
Programme

Zendesk Triple Diamond by Mike Chen, Kim Lenox & Jennifer Chang
Source: https://tinyurl.com/29mw4sx2
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Divergence of Ideas Convergence to a Testable Solution User Stories & Prototype Findings Yield Epics Drive Incremental Launch

Airbnb design thinking to-agile-model by Eric Ellis & Airbnb
Source: https://tinyurl.com/yrrbpbps

whaol wil RUILD
& Metalab

Metabase experimental approach on the Double Diamond by Edy Goulet & Sean Lynch
Source: https://tinyurl.com/mr25fcb3
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— Doing the right things

Synthesis Phase

Research Phase

Primary
Research

Fipthelbrel areas and methods

Find Insights

Don’t know
Could be

Build Themes & Clusters
Deduce Opportunity Areas

Conduct
Secondary
Research

Question, Unstructured
Challenge, Research
Client Brief Findings

Revamped Double Diamond by Dan Nessler
Source: https://tinyurl.com/4epjntu?

Definition:
Articulate strategy and develop plan,
aka, “Build the right thing."

OREILLY'

Customer

Revamped Double Diamond

Ideation Phase

Setideas,

a Design Vision
& Hypotheses

Ideate Evaluate 1st ideas

Setideas,
a Design Vision
& Hypotheses

Final Brief,
HMW-Question,
Strategy

Doing things right

Implementation Phase
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Do know |
Should be

First Ideas and visions, Answers,
Potential solutions, Product,
Hypothetical answers Solution

Execution:

Working through tradeoffs to deliver optimal
solution, aka, “Build the thing right.”

Prototype

Hesh out

- empathy Ideation strategy solutions solution Refine
Org Design for Initial ; ; ; : ; :
Design Orgs Insight i ? : : i
Understand  Product Prototype Sketch Test User
the market  strategy options  prototypes test

Peter Merholz &Kristin Skinner

Design makes strategy concrete

Analyze

Design supports delightful, engaging experiences

Double Diamond by By Peter Merholz and Kristin Skinner

Source: https://tinyurl.com/yuwc7283
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37 Signals Shape Up by Ryan Singer
Source: https://basecamp.com/shapeup
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INSPIRATION IDEATION IMPLEMENTATION
I have a design challenge. I have an opportunity for design. | have an innovative solution.

How do | get started? How do linterpret what I've learned? How do | make my concept real?
How do | conduct an interview? How do | turn my insights into How do | assess if it's working?

How do | stay human-centered? tangible ideas? How do | plan for sustainability?

How do | make a prototype?
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Human-Centered Design (HCD) Design Process by IDEO
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Source: https://www.ideo.org/tools

N N/g EMPATHIZE DEFINE IDEATE TEST IMPLEMENT

10,0.0/8.0.0,

UNDERSTAND EXPLORE MATERIALIZE

Design Thinking Process by Nielsen Norman Group
Source: https://www.nngroup.com/articles/design-thinking/

Build

G/ Idea a e Launch

Learn

The Design Sprint by Jake Knapp and John Zeratsky
Source: http://www.gv.com/sprint/
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